
Terms of Reference

SOCIAL SAFEGUARD SPECIALIST (PCU)

Turkey Resilient Landscape Integration Project (TULIP)
(P172562)

A. Background

Turkey has made progress in addressing a range of environmental issues, but rapid population growth, urbanization, and industrialization continue to take a heavy toll on the country’s natural resource base and the environment such as; 

(a)	Soil erosion, land degradation, and desertification are among the most severe environmental problems in Turkey. The combination of geographic, topographic, climatic, and soil characteristics makes Turkey particularly prone to soil erosion. Combined with human factors such as unsuitable farming practices, especially in sloping agricultural lands, soil erosion is observed at vast scales, affecting about 86%  of Turkey’s territory and putting most of the country under risk of desertification.  Degradation of forest, agricultural, and pasture lands also contribute to land degradation and desertification in Turkey.

(b)	Turkey has undertaken considerable afforestation efforts for erosion control, adding a total of 2.14 million hectares of forest land since 1973. Despite this significant increase in forest cover, about 43% of Turkey’s 22.34 million hectares of forests are classified as degraded and in need of rehabilitation.  Turkey has also increased the coverage of its Protected Areas (PAs). However, significant portions of steppes and wetlands are also seriously degraded, and biodiversity is increasingly under threat due to habitat loss and fragmentation, pollution, climate change, and invasive species. 

(c)	Water quality and scarcity are also of grave concern, as they affect water resources available for human consumption and economic uses. Turkey is currently considered a water-stressed country with per capita freshwater availability only half of the global average by international standards. At least 15 of its 25 river basins are water-stressed, with water availability below 1,700 m3 per year. Of these, two basins face absolute water scarcity (less than 500 m3 annually), six face water scarcity (less than 1000 m3), and seven face water stress (less than 1,700 m3).

Turkey is also vulnerable to a range of natural disasters that cost the country approximately US$1,554 million in asset losses annually. Seismic risk is the most critical, as the country experiences, on average, one earthquake per year with a magnitude of 5–6 on the Richter scale. Floods and landslides are the second and third most frequent and disastrous natural hazards, accounting for more than 25% and almost 8% of total natural disasters in the country respectively. 

Climate change is expected to further aggravate the pressure on the natural resource base of Turkey and pose severe risks to the welfare and livelihood security for rural populations. The country is already experiencing an increase in annual mean temperature and changes in the precipitation regime. 

The proposed project will develop and implement an integrated landscape management approach in a number selected sub-basins, which are characterized by a combination of challenges commonly faced by many lagging rural areas in Turkey’s river basins. The Bolaman River Basin (BRB), located in the Eastern Black Sea (EBS) region, and Cekerek River Basin (CRB), located in the Central Anatolia Region (CAR), both face a complex set of problems. These include low socio-economic status and high rates of poverty among rural communities, particularly among forest villages in the upper basins, low agricultural productivity and degradation of natural resources, vulnerability to and frequent impacts from climate and disaster risks, inadequate infrastructure (i.e., for water storage and treatment and irrigation) and connectivity, and loss of human capital over the years due to massive outward migration. Both basins are particularly vulnerable to the impacts of climate change, including floods, droughts and seasonal droughts, erosion, and landslides triggered by heavy precipitation events.


B. Project Description

The Government of Turkey (GT)is implementing the Turkey Resilient Landscape Integration Project (TULIP), which is financed through a loan with the World Bank. The objective of the project is to strengthen integrated landscape management and increase access to improved livelihood opportunities and resilient infrastructure services for rural communities in the Bolaman and Cekerek basins, located in Eastern Black Sea and Central Anatolia accordingly. 

TULIP includes a variety of investments to address challenges related to natural resource degradation, water insecurity, and vulnerabilities to climate and disaster risks that result in higher rural poverty and outward migration from the basins. The Implementing Agencies of these investments are OGM (Lead Project Agency), TRGM, DSI, and KGM. These investments are organized under two Project components described below.

	Components
	Sub-components

	Component 1. Investments in Resilient Landscape Integration in Targeted Areas
	1.1 Green infrastructure and sustainable livelihoods
1.2 Resilient grey infrastructure

	Component 2. Institutional Framework, Project Management, and Sustainability
	2.1 Implementation Framework for Integrated Landscape Management
2.2 Project management and sustainability




Component 1: Investments in Resilient Landscape Integration in targeted areas

Subcomponent 1.1: Green infrastructure (GI) and sustainable livelihoods in the Bolaman and Cekerek Basins. The objective of this subcomponent is to restore and maintain the health, function, and productivity of critical ecosystems and promote sustainable land uses within the target basins to improve the sustainability of the natural resource base, enhance the livelihood security of local communities, and build resilience against climate-induced hazards. This sub-component will finance a range of investments which will be planned in a participatory manner with targeted communities through the development of priority Micro-Catchment Plans (MCPs) in each respective basin. Investments will include a variety of GI measures, sustainable and climate-smart agricultural practices, and livelihood diversification activities to be implemented by OGM and TRGM through their Regional and Provincial offices.

Subcomponent 1.2: Resilient gray infrastructure in the Bolaman and Cekerek basins. The objective of this subcomponent is to help local communities in targeted basins adapt to the impacts of climate change, including floods, sedimentation, landslides, and droughts, through improved access to resilient infrastructure services for protection against climate-related disasters, water storage, irrigation water supply, and year-round mobility. These investments will be appraised through subproject-specific feasibility studies, economic analysis, and environmental and social assessments. Engineering designs will incorporate suitable climate and disaster resilient measures through specific resilient infrastructure guidelines developed for the planned subproject typologies based on basin-wide vulnerability assessments carried out during project preparation. GI will be designed to complement the grey infrastructure and optimize the functionality, cost-effectiveness, and resilience of the integrated natural and built system. This subcomponent will include two parts, implemented by DSI and KGM respectively.

Component 2: Institutional Framework, Project Management, and Sustainability. The objective of this component is to strengthen the capacity and coordination among TULIP Implementing Agencies to ensure not only effective and efficient project implementation, but also the establishment of sustainable institutional structures and processes to support integrated landscape planning and management in both the project area and elsewhere. Scaling up this strategy to other vulnerable rural areas will enable adaptation and resilience building, as well as job creation and sustainable recovery from the pandemic, on a large scale. Implementation of this component will be under the overall responsibility of OGM and will include the following two sub-components:

Sub-component 2.1: Implementation Framework for Integrated Landscape Management. The aim of this sub-component is to support the development of a national strategy for landscape resilience and sustainable recovery for vulnerable rural areas, and the necessary institutional framework and capacity building to support the implementation of such strategy. Activities under this component will include: (i) support for the establishment of the implementation framework for Integrated Landscape Management, including the development of a national strategy for landscape resilience and sustainable recovery in vulnerable rural areas and the associated regulatory mechanism for institutional coordination; (ii) technical assistance for the development of guidelines to support the implementation of the national strategy for landscape resilience, including for the design of integrated planning tools at the landscape level combining green and gray infrastructure solutions (Integrated Landscape Management Plans [ILMPs],  CPs, and others); (iii) assistance for the development of ILMPs and MCPs for the BRB and CRB; (iv) support for the development of feasibility studies and Environmental and Social (E&S) tools, as needed, for additional priority basins; and (v) capacity building and awareness raising for relevant institutions, local authorities, and rural communities for the implementation of sustainable landscape management practices, including on dam safety issues. 

Sub-component 2.2: Project management and sustainability. Activities under this sub-component will include support for a Project Coordination Unit (PCU) and Regional Support Teams (RSTs) under OGM, and Project Implementation Units (PIUs) under KGM, TRGM and DSI for: (i) strengthening capacity for day-to-day project management on technical, fiduciary, monitoring and evaluation (M&E), environmental, and social issues; (ii) environmental and social risk management, including preparation of site-specific E&S instruments and dam safety issues; (iii) grievance redress, citizen engagement, and communications; and (iv) M&E of project activities, including impact assessments, beneficiary satisfaction surveys, and development of an integrated data platform for monitoring of key landscape variables.

C. Scope and Objective

In the scope of the Project, a Social Safeguard Specialist needs to be recruited at the central level (PCU) to assist in the project implementation in respect to oversee and ensure implementation of social impact and risk mitigation plans and monitoring of all social aspects related to the project and build in-house social management capacity of the OGM other IAs. 

Specifically, the Social Safeguard Specialist will ensure that the sub-projects are carried out by different IAs with due regard to appropriate social standards and practices, and in accordance with the Safeguards Instruments (Environmental and Social Management Framework-ESMF, Stakeholder Engagement Plan-SEP, Labor Managements Procedures-LMP, Resettlement Framework-RF; and sub-project specific Environmental and Social Management Plans-ESMPs, Resettlement Plans-RPs, Expost Social Audits).

D. Qualifications and Skills

· At least bachelor of social sciences, sociology, economics, public relations, education or related field have a degree;
· Master’s Degree in social development, sociology, social studies, or related fields in the social sciences will be an asset;
· Minimum seven (7) years’ general work experience as social expert in the field of forestry, agriculture, water, wastewater or similar assignments/sectors;
· At least three (3) years’ experience as social expert in management and preparation of ESIAs studies, E&S due diligence studies, and social baseline data collection, stakeholder engagement, public consultation and disclosure in the local and international context such as World Bank/IFC/EBRD/EU, AFD and United Nations and/or resettlement expertise;
· Strong familarity with the World Bank’s ESF or similar environmental and social policies of the IFIs will be an asset;
· Proven experience and ability to engage and communicate effectively with diverse stakeholders including citizens of diverse backgrounds, communities, civil society organizations, local government, civil works contractors, government agencies, etc.
· Experience of working with public agencies and institutions will be an asset;
· The specialist must have experience in stakeholder engagement and communication
· Good command of spoken and in written Turkish and English
· Ability to travel without restriction,
· [bookmark: _GoBack]Teamwork skills,
· Analytical thinking and problem solving skills,
· Military obligations completed for male candidates.


E. Duties and Responsibilities

[bookmark: 30j0zll]The Social Safeguard Specialist will support PCU and RSTs in monitoring and evaluation of social activities within the scope of the Project. The scope of the services of the Social Safeguard Specialist is to provide assistance and consultancy for the identification and management of all social issues related to the Project, and in particular:

· Work in close collaboration with the Environmental Safeguards Specialist of the PCU and all other relevant experts during project implementation;
· Ensure the Project and all its sub-projects are implemented in accordance with the requirements of Turkish Legislation and the World Bank’s Environmental and Social Framework (ESF), as well as in accordance with all ESF documents prepared for the project/sub-projects; Environmental and Social Management Framework (ESMF), Labor Management Procedures (LMP), Stakeholder Engagement Plans (SEPs), Resettlement Framework (RF), site specific Resettlement Plans (RPs) and Ex-post Social Audits, Environmental and Social Impact Assessment (ESIA) reports, site-specific Environmental and Social Management Plans (ESMPs), and any other sub-management plans;
· [bookmark: _Hlk42003507]Assist PIUs in undertaking the screening process of the sub-projects regarding E&S risk categorization according to the World Bank’s ESF requirements to ensure all potential social impacts are identified and addressed under applicable RPs/Ex-Post Audits/ESMPs and implemented prior and during civil works. In particular, ensure that vulnerable and disadvantaged groups are identified, and differentiated measures are taken to protect them for being disproportionately affected by the project, and ensure their equal participation in project benefits;
· Support the capacity strengthening at regional level (PDs/RDs, Contractors, etc.) regarding the World Bank’s Environmental and Social Standards (ESSs) including E&S assessment standards and procedures, and implementation of relevant environmental and social assessment (ESA) documents on site;
· Performing Environmental and Social screening and preparation of necessary Environmental and Social Management Plans, when necessary, in accordance with the Environmental and Social Framework documents;
· Technically support and supervise PDs/RDs in their ESF procedures such as guidance on the World Bank’s ESS requirements and E&S assessment standards and procedures, monitoring of E&S issues at construction sites, etc.;
· Be open and responsive to concerns raised by affected groups and local authorities (in collaboration with the environmental safeguards specialist) regarding social aspects of sub-project implementation. Meet with these groups during site visits, as necessary;
· Supervise, monitor and control the social performance of the Project activities and the Work Supervisor(s) as well as the grant programs to be implemented by OGM and TRGM, as defined in the Project documents; namely Environmental and Social Management Framework (ESMF); Resettlement Framework (RF), ESIA/ESMPs, SEPs, Resettlement Plans /Ex-post Social Audits; 
· Ensure that all approvals/licenses are in place prior to carrying out the project activities and make sure all the records are kept accurately including the permits collected by the Contractor/s;
· Ensure that relevant environmental and social procedures in line with national legislation and the World Bank Environmental and Social Framework (ESF) are conducted in case of any change in the design of the sub-projects, if deemed necessary, and follow up on their implementation;
· Keep the PCU management fully informed about environmental related topics and monthly social performance; 
· Anticipate/identify social risks and define measures to adopt a mitigation hierarchy approach (avoid, minimize, reduce, compensate/offset of these risks and impacts) in case of not defined risks in the Project document have been faced; 
· Assist in the preparation of social assessment issues of tender documents for the coverage of social risks and their management; in particular, support the relevant stakeholders in the finalization of the ESHS qualification criteria in the bidding documents;
· Monitor the compliance of Project activities are consistent with the requirements of Turkish Legislation and the Project Standards set by the World Bank Environmental and Social Framework (ESF) and check that all approvals/licenses are in place prior to carrying out the Project activities and make sure all records are kept accurately including the permits collected by the Contractor/s;
· Keep the PCU and OGM management fully informed about social performance of the Project activities; 
· Provide final review of ESA documents prepared by the PIUs,  prepare comments/recommendations to the PCU, PIUs and/or OGM management and/or relevant stakeholdersand take necessary actions to provide the required quality of these documents/reports before the submission to the World Bank and provide approvals as per WB’s ESSs requirements;
· Review, revise and consolidate ESIA, ESMP, RPs, Ex-post social audits, SEPs, procedures/method statements for site-specific issues in line with Turkish Legislation and the World Bank Environmental and Social Framework (ESF);
· Assist in the preparation of social assessment issues of tender documents for the coverage of the social risks and their management; in particular, support the relevant stakeholders in the finalization of the ESHS qualification criteria in the bidding documents;
· Make sure (including close monitoring and supervision), in coordination with the Work Supervisors, that the commitments given in the ESIA/ESMPs, SEPs, LMP, RPs, Ex-post social audits reports and other relevant management plans (Traffic Management Plans, Community Health and Safety Plans, etc.) are finalized, approved and implemented on the field as scheduled;
· Support the PCU and PIUs for preparing and presenting Quarterly Compliance Reports to the World Bank, to document the social issues within the scope of the construction and compliance activities completed during the period and to track the resolutions of any issues that may occurred, for all sub-projects under implementation.;
· Conduct site visits for the assessment of the social issues of the Project; assist/participate in audits and monitoring missions conducted by the World Bank or the any other authorities including OGM and other implementing agencies;
· Conduct “on-the-job” or specific trainings on the social issues related to the project scope requested by OGM and other IAS and ensure PCU and PIU teams (including RSTs) are well aware of the project documents especially LMP, SEPs, RPs, Ex-post social audits reports and etc.; 
· Monitor and supervise the implementation of SEPs and all engagement activities conducted by implementing agencies and provide recommendations to PIU teams and update PCU on any issues. That would require additional measures to be taken for communicating project related issues to stakeholders. 
· Facilitate and support the maintenance and the management of the Grievance Mechanism (GM) in close coordination with the OGM and PD/RDs of the IAs. This includes collecting information from the field, logging and analyzing this information, as well as following up on any questions, comments and complaints, as necessary, and monitoring the closure of grievances and reporting to project management and stakeholders.
· Ensure GM is adapted to be able to receive, report, and address complaints of any kind, including complaints related to sexual exploitation and abuse (SEA) and sexual harassment (SH) in full confidentiality .
· Perform other duties emerging in the frame of this Terms of Reference.

A more detailed list of services will be provided to the Social Safeguard Specialist upon contract of employment.

F. Duration and Location of Employment

The services will be required on a full-time basis. The Social Safeguards Specialist is expected to commence work in the first quarter of 2022, with two months’ probation period and a renewable 1-year contract, if performance is satisfactory, for the entire duration of the project (which is expected to end in the last quarter of 2028 corresponding to the closure of the Project or on the project’s extended closure date.

The position will be based in Ankara, and the Social Safeguard Specialist will be expected to travel to civil works sites and other relevant sites under the project throughout project implementation.


G.  Methodology
The consultant will be hired following the guidance of World Bank’s “Procurement Regulations for IPF Borrowers” – November 2020 (“Procurement Regulations”). The contracted position will be the Social Safeguard Specialist of PCU in Ankara. The contract will be signed between the Head of Department of General Directorate of Forestry  or her deputy and the consultant.
 
H. Application
Curriculum vitae (CV) in English and Turkish in the format given below together with a one-page application letter must be delivered to the address below in person or by e-mail, indicating the title and the reference code of the applied position in the subject line. The deadline for  application is 13.04.2022; 18:00 p.m. (Turkey Time).

Attn: Mehmet PAZAR 
Branch Manager
Project Coordination Unit Procurement Officer
General Directorate of Forestry
Address: Beştepe Mahallesi Söğütözü Caddesi No:8/1 06560 Yenimahalle / ANKARA
Telefon: 0312 296 40 00 (PBX)
KEP: ogm@ogm.hs01.kep.tr
E-mail: mehmetpazar@ogm.gov.tr
web-site: https://tulip.ogm.gov.tr
SAMPLE CURRICULUM VITAE


	Name of Staff
	:

	Profession
	
	:

	Date and Place of Birth
	:

	Civil Status
	:

	Home Address
	:

	Phone
	home
	:

	
	mobile
	:

	E-Mail
	
	:

	POSITION APPLIED
	:



KEY QUALIFICATIONS
Specific experience in:





EDUCATIONAL BACKGROUND





PROFESSIONAL EXPERIENCES
(Employment Record)




Language Proficiency:
	1.
	Excellent
	Good
	Poor

	Reading
	
	
	

	Writing
	
	
	

	Speaking
	
	
	



	2.
	Excellent
	Good
	Poor

	Reading
	
	
	

	Writing
	
	
	

	Speaking
	
	
	




	3.
	Excellent
	Good
	Poor

	Reading
	
	
	

	Writing
	
	
	

	Speaking
	
	
	



Computing Knowledge :
Experience in:




Membership of Professional Societies	:
References and transcripts	: AVAILABLE UPON REQUEST Certification
I, the undersigned, certify that to the best of my knowledge and belief, this biodata correctly describes myself, my qualifications and my experience.

Signature	
